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PSM Internal Audit Plan 2026

PSM Action Plan
2024-2026

A5 Of

June 2026

Audit Master Plan 2026

Internal Audit Master Plan 2026

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1. PSM Internal Audit
2. 180 9001/14001/45001 Internal Audit

Jan Feb

[Major Activities

1. PSM External Audit

2. 180 9001 Audil

3. 15014001/45001 Audil

4.18CC +

PSM Activities Plan

[PSM Activitles Plan
Crsteal Foms 021 208 M
- - e ] I | an Vo || san [ rum | usn | woe | | o |
i) Tris i ] 1 | bl & 1
eSS —— [N E
1 Jravios and e PSIN cnnonds ot gl and KPS (e} o e
o et iy actucl
T T — i
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sy st 1 e
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%EBST

Plan

- On Plan
. Overdue

PSM Internal Auditor Assignment

Operation/Process
OP1(BST)-SIT

Lead Auditor

Auditor] (Seclion up)

OP2 {SBR) -PTH.

OP3(NBL)-TNS

I_Bonnsiri

‘|Chanathip

Blw N

OP4 (Pilot Plant)-SP

MN1{Me)-WPS

PaisanS.

Phoonsak (New)

MN2(E)-Wsk Krittapas
MN3 (DCS+GC) -PHR = Jirawat

MN4 (Planning/Store) - ET

Rattaphume (New) |

¥ [pp1-(Chemical WH) -MTC | .
9 |EN1{MI)-KCD ' |Pongthep Mongkol _
10 [EN2(Projuct}-KAP. lsanti Waorasil (New).

11 PT1 (Upstream Technic) - WSS |Paisan |, Mattida
1PT2 {Downstream) - SNT

12 RD3 New technology - PSI Jantipa Visanu

13 |OP5 {Lab Site 1) - TKC Ladda Montakarn

14 |OP6 {Lab Site 2} - LR Tanida Chuenchit

15 |RD2 Lab-NDT Wachira Chaloemchok

16 |5D1-Safety - CPC Suwanna Ketsarin

17 |Auditing/PSM Leader - BL/CPC |Benjamaad Sitichoke
mzining— PTS IBundit Waewmanee

——-— E:EBST

uann1sIn Auditor Assignment

1. Audit 18 Wi S w3 Auditor 36 vinu
Sududlunis Audit imnzandusuiu Auditor
«  No. 8 (MN4+PP1) vasitdiu
» No. 11 (PT1+PT2) ViméiviAu

1lasan F1uru Element Winsiavan

2. Assignment Requirements
« Lead Auditor Team is Assistant or Section manager up
«  Auditor is not auditing their own area
- Assignment Concept 1 Auditor/1 Area
Operation Area
Lead: Maintenance Manager
Auditor 1: Operation/Safety (Section up)
Maintenance Area
Lead: Operation Manager
Auditor 1: Maintenance/Process (Section up)

Audit Center a9 mail dagsnisdaiunaziud Audit 5 Feb 26

B e ————————— ] E:}%BST



PSM Internal Audit Deficiencies 2025

Number of Deficiencies

® Deficiencies comparing 2025 v.s.2024 (Regular+NBL2) is maintain.

Internal Internal Internal Internal Internal Internal

Internal

PSM Internal Audlt 2025

2]

Investigation : 0 Case

CA/PA validation : 0 Cases

. Implementing CA/PA ; 0 Cases

M closed : 29 cases

Deficiencies Audit’ Audit Audit Audit Audit Audit Audit ié — i
5 Extia NBL2 l o | uder | Woer e
. 2020 2021 2022 2023 2024 b 2025 g1| <= B
Major 8 0 0 3 2 1 71 e e e
| Minor [T 37 28 21 18 9 28 s i R
Total Major |
el 55 a5 28 21 21 11 29 1
and Minor 2] - -
.l =] i [i=n=s]
107 108 85 81 88 10 113  asof 0 an 2020

In 2020 - Rearrange Audit Matrix to Totsly Wi [ | |
reduce workload of Auditor and Auditee | Totalbry Déw. 1 4 1 1] 19 i i 2 1 ]

eeBST \w SeBsT

D=

Update OFI from BST/E External Audit 2025

OFl from PSM External audit

100%
80%
60
40%
20%

0

2
PHA SWI OPSP Training CSM PSSR MOC-T IRl

=]

=

=]

Thank You

3

B

B Concel BWaitfor review 5 Ongoing ®Donc M Overdue

As of 30 Jun 2026
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6. doanszLIUMIRMIRANM AT Aaa A BETUMNT
Work process step Responsibllity Role Work Flow Activities Koy Output

1) Conlraclor Selection
Start
Polential Contractor - Completed

Contract Administrator

Pre-qualified and selscted as Procedure for
vendor stalus and Evaluation {1-12-00-
P002)

Add or remove Potential Contractor in
#] Probalionary Approved Vendor Lisl (PAVL)
or Approved Vendor List (AVL)

1. Probationary Approved
Vendor List (PAVL)
(1-12-00-F013)

2. Approved Vendor List (AVL)
(1-12-00-F004)

3, Pre-Qualified Contractor Foiny
(S-PSM-CO-F0611)

2) Contractor Praparation

Job/ Project Owner

Jobl Project Owner

SHE Engineer up

Confracior Adminisirator

¥

Scope and SHE Requirement
1. Scope of Work (Evalualing Risk Lavels far Contraclor
Work)
2. SHE Requirement {BST Contraclor Site SHE Requiremanl)
3 Conlractor Salety Program
4 BST penallies in case of Violation of Company regulations
for contractor
5 Spacial Equipment/ PPE requirsment {If require)

6. Refaled procurement documents

f job/ project
moro lhan 30

days up and high

Review SHE Not pass

Raquirement

.. Passed

» Request Proposal i

Compleled

1. Scops of Work {8-PSM-CQO-
F0608) and Risk Level for
Contracior Work

2 SHE Requirement (BST
Contractor Site SHE Raquirements
{S-PSM-CO-80603))

3. Contractar Safety Program (S-
PSM-CO-S0604)

4, BST panalties in case of violalion
of campany regulation for
contraclors (S-PSM-CO-W0602)

5. Spaciel Equipment PPE
Requirament {If require)

6. Related procuremenl documents

CR g e o o
wnmsthimonmrldnirlaSin i wnmsativaaunusspdlun fefifiomsafinfirinin

T - M P - - - -
waninflazinil szfainlindmuldmsssuny Swihiiftumnifioulaoden
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Waanms  S-PSM-CO-P0601 Tundumiaauld 22 nsngnau 2568
Rurasin: 7 i 9/16 ID-1184/25
Work process step Responslbllity Role Work Flow Activitles Key Output
3) Contract Award Confractor Administralor Completed

Approved by authorized
person(s)

Contractor Administralor

Job/ Project ownar!
Contractor

4

Award Contract by Issuad Purchase order/

Contract Agreement

v

Inform Job/ Project Owner, Area Owner/

Contractor

|
-

Kick-off Mooting batwean job cwnod Ama
owner/ Safety officer and Contractor

(If require}

Signed Contracl end / or issued
Purchase Order

AN S-PSM-CO-P0601 Fuidnataauls 22 nINgINY 2568
Aukasin: 7 i 10/16 ID-1184/25
Work process step Respanelbillty Rele Work Flow Actlvitles Key Output

]

Safaty officer
| Passed
b J
Sifety officer Koop recording in Databaso and
sun tho card
| P

4) Orienlation and Training

Job/ Project owner

Job/ Project owner

Safety officer

Jobl Project owner

¥

Request document as required follow form

of Contractor regislration in CSM Software

3

Direct lhe contractor to fill required data in

CSM Software

Verifies submitied

document

I training

full versian

No

¥

SHE Short briaf
requisition form
{Shart brief by
Job owner or

safsly officer)

Compleled
1. Complata form foliow list aul of
attach documenls

2. Safety Training Requisition form
and Record (S-PSM-CO-FO601)

In case Short brief
3. SHE Short Briaf Requisition form
(S-PSM-CO-F0605)

5) Managing the work

Job/ Project Owner/
Contrackr

4. List of Contractor worker who
passed

- Safety lraining requisition
(8-PSM-CO-FOG01)

5. Safety Officer issue the acoess
contral card

-Safety training record and
database (S-PSM-CO-F0603) BST
intranet (GURU)

Monitor jabs by following:

1. SHE requiremant (BST Conlractor
Site SHE Requirements)

2, Contmclor Safety Program

Completed

1. S8HE Requirement

(BST Cantractor Site SHE
Requiremenls (S-PSM-CO-S0603))
2. Contractor Safaty Program (S-
PSM-CO-S0604)

6) Periodic Evaluation

Job/ Projact Owner

Contract Administrator

Contract Administralor

Pariodia F_wlumiuz a5 Procedure for
Vandor Status and Evaluation (112«
CO-PO0Z)

k4

Upeiatas by the Vender List for
Contractorad Approved

v

Keop rocarding Procurament
dutabasa for noxt Procursmen)

Completed

1. Probationary Approvad Vender
List {PAVL)

(1-12-00-F013)

2, Approved Vender List (AVL)
{-12-00-F004)
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43 Pt Work o Confroluy L] Gompleled Safe Work Peamil Fanu ¢«
I Permil Work l PeM 000 2 Toliowing the Safe Work

Pemil Procedure [~ 't 300ty
5 Execute Work Jos Gedilrolir | b ecultlok [ Peiform the scope of defined work

fechudud in e Subs Wik Pt

R} Addilional or Modited
Isafatlon System
Required

Area Owiter
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Additansl or Modile
Isolation Roquird’
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Tomiis i) )
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Form. 14 lo Isotation
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Syslem

Empl
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8) Removal of Isolalion - Area Qwner 1.Relumn all Isclaled Devices lo

System (Red Tag. Locks
and Blinds)

{Aulhorized Employeas)

Removal of lsclalion System
(Red Tag. Locks and Blinds)

normal
2Remova Red tng brem isolated
devices
A Reconcils o remove Red tags
4,8lgn=ff all “Red Tag removed
by” Iine
- Isolation System Masler Red
Tag Record Form {S-FSM-CO-
FGsitt)
- Modification isolalion Sysiem
Form (5-PSM-COFG312)
= S PSK-COME4 Work
netruction for Isalaon aod
Lockout Tagoul

9) Tesling and
acceptance of Work
Completion

« Area Ownar
(Authorized Employees)

Tesling and acceplance of Work

| Beokward 1o Step o 1

1. All Component of the Isolalion
Syslem have been removed

2, Energize Elecirical power ta the
machine fallowing Electrical Safe
Work Procedure
(5-PSM-CO-P0906)

e it Corry
3. Tesl the machine as following
vendor's fecommandation and
record ail lestng data
10) Relurn syslem lo - Area Qwnar The Machines/Equipment are
normal operation stalus ¢ Relum systam 1o ponmad opetation ready for retum lo produciion

operations
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= Parmil Approver

&
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T-6103 (Line bottom Recovered ST Storage Tank)
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Pre incident Plan

Equipment: T-6103 (Line bottorn Recovered ST Storage Tank)
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T-6103 (Line bottom Recovered ST Storage Tank)
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shadagisiadiagluailnsaiudnluzreataniige advilusa (uns1au - dquiuu 2569)

E-6401 aunsaluanildouaiiusau (Heat Exchanger) |13 fymladwaladu (1,3 Butadiene/Styrene)

E-6402 aﬂnmhmmﬂﬁ'ﬂumm{au (Heat Exchanger) 1 3 fmw'ledu (1,3 Butadiene)
E-6403 aunsaluanul8auainusau (Heat Exchanger) 1 3 fiw1edu (1,3 Butadiene)
E-6405AR aﬂnscduamﬂﬁnuﬂ'nufau (Heat Exchangen |1 3 dfamiadu/ala3u (1,3 Butadiene/Styrene)
E-6406 aUnsaluanildouausau (Heat Exchanger) 1 3 fav'ledu (1,3 Butadiene)
E-6410 aulnseluanuldauainuiau (Heat Exchanger) 1 3 finm'ledu (1,3 Butadiene)
E-6411AR aUnseluanuldauanusau (Heat Exchanger) |1 3 faladwa'la3u (1,3 Butadiene/Styrene)
R-6311 gvifjnsal (Reactor) 13 dywm'ledw/a1s5u (1,3 Butadiene/Styrene)
V-6302 fdaduusedu (Pressure vessel) 1 3 fim'lasu (1,3 Butadiene)
V-6310AB fa5uusedu (Pressure vessel) 1 3 dam'ledw/a1le5u (1,3 Butadiene/Styrene)
V-6325 fofuusasu (Pressure vessel) 1 3 ganmledw/aledu (1,3 Butadiene/Styrene)
V-6319 fosunsesiu (Pressure vessel 1 3 dw'leduw/a1a3u (1,3 Butadiene/Styrene)
V-6401 dasuusedu (Pressure vessel) 1 3 Danlefw/a1edu (1,3 Butadiene/Styrene)
V-6403 flosuusasu (Pressure vessel) 1 3 dw'ledw/a1a5u (1,3 Butadiene/Styrene)
V-6404 daduusasu (Pressure vessel) 1 3 dawm'ledw/aa3u (1,3 Butadiene/Styrene)
V-6405 dasuusesiu (Pressure vessel) 1 3 dw'ledw/«1s5u (1,3 Butadiene/Styrene)
V-6406 fo3uusedu (Pressure vessel) 1 3 Tmledwalasu (1,3 Butadiene/Styrene)
V-6407 dosuisedu (Pressure vessel) 1 3 tw'ledu (1,3 Butadiene)
V-6430 faofuusesu (Pressure vessel) 1 3 Aam'ladu/x1e3u (1,3 Butadiene/Styrene)
C-6301-5 dailfnsal (Displacement column no.1-5 |1 3 dym'ledw/ale3u (1,3 Butadiene/Styrene)
C-6401AR wanau (Stripper) d1@3u (Styrene)
B-6401A wwiavdnfal (Compressor) 13 fw'ladu (1,3 Butadiene)
B-6401B wwdaedndnal (Compressor) 1 3 gmwla8u (1,3 Butadiene)
B-6402A wsavamdna (Compressor) 1 3 dhm'ladu (1,3 Butadiene)
B-6402B wwiavdadar (Compressor) 1 3 flam1adu (1,3 Butadiene)
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sk the rusi st comwissionng ) staet g (Finished)

Management of Change Permit (MOC)

Management of Change Permit (MOC)

MOC Number, . Level

* Soorawanee_L

Flusdos 65}

Swvitedr Brer

Initiator's name H PP Section

. Drsien Department

2, Identify the relevant procedura (Can seject more than 1 procedure)

Procedure for Technical Note (BST) (I-14-01-P003)
Procedura for Technlcal Note (BSTE) (1-39-02-P003)
Procedure far Technical Note {NBL) (I-39-03-P003)
Procedure for Change of New Material (BST) (I-14-01-P004)
7. Procedure for Change of New Material (BSTE) (I-39-02-P004)

eret I

Other
% Evaluate By
21CACPart2 | Required (For Normal Case)  Not Requlre {For Urgent Case)
22 PSSR Required (For Hight Hazard Optianal For Low hazard)

Divislon mgr of Inftiator

Initiator
MOC Title L e L e U b TSE  Emall
Tmpocie mve parts (o FiEhapied Teli, wuh gom 1 < meiiats §aceud Grhbin ANl 1o guatox donatar g A S0
Detall of work i
L
Permanent Temporary Date: From To ... MOCArea
Asset Area
Normal Case Wrpeniz (Start Equipment Tag No, Issue Date
e Executing) 9 oy
Low Herzerd (L) High Harzand (HH)  (Click to Showfitiddan}

Procedure for Change of New Material (NBL} (I-39-03-P004)
Procedure for DS Variable Change and Bypass Interlock (S-PSM-CO-P0336)
Procedure for Project Work Flow (I-20-00-P002)

Procedure for Safety System Bypass (S-PSM-CO-P0310)

Procedure for Management of change In tasting procedure (1-15-04-P007)

Not Require (For Some Low hazard)

e

Divislon manager of area owner

Post évaluate the change

Please attach the documents for closing MOC

Sep 42
- Completed PHA risk evaluation and supported documents

(PSSR Online Number

- Completed AIMS-DAR and suppartad document documents

(AIMS-DAR Nurmber — Status :
- Others1
Ot
-Others:

Check the result after comissioning/ start up

Acceptable Not Acceptable
In case of not sccegtable, plesie explain

- Completed Pre start-up safety review (PSSR) and supported documents I
. Satus: . Completed  NotCompleted) i

Completed

Approver information Approver Information
wime N Date vame [ = Dale SEd_ ...
rep 3t Approve the change g

Nat Completed )

For Temporary Change, everything was reinstalled as before change.

—

Tn Gase of N0t ApEYE GF RGN MaM Hpport dats peste explain

Fopt-ovebuate the Chanpe & Close BOC

Name : Division manager of Inltiator

== Copy all dosed MOC
de

o
partment Manager b= «_wsstoi

]

== §f relaind & ofher dvisiors, please send data

[EMAILY PwﬂMMOCqu periuhes_Lo &, co chisatkanas n_sts st
Relatrd \1

Ama File Upload Status
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